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With the development of the global economy, modern enterprises are facing an 
increasingly complex economic environment and increasingly fierce competition in 
the market. In order to adapt more quickly to the changes in the external environment, 
use more effective resources, prevent fraud, and in order to achieve business goals, 
internal control of business management is gradually becoming an important measure 
for enterprise management. As an ancient industry, the hotel industry with its 
comprehensive business and unified management and consumption processes, 
centralized a lot of manpower, materials, funds and information.  Therefore, to 
improve operational efficiency and to respond to all kinds of external risk are 
particularly important to the matters as to how to ensure that each part of the business 
makes no any mistake, how to prevent illegal acts or corrupt practices, and to protect 
the safety and integrity of the corporate assets. However, although many hotel 
companies have recognized the importance of the internal control system, and also 
have established the internal control system and taken specific control measures, there 
are still some problems in it. For example, they are lack of enough knowledge of the 
internal control, and they can not manage it more efficiently. 
 
This article firstly sorts out the foreign internal control theory, and reviews the 
origin and development of the internal control theory. And it mainly introduces the 
widely used American COSO internal control integrated framework and later the 
COSO comprehensive risk management integrated framework; Second, this article 
reviews the development of domestic internal control system and also introduces the 
“Basic standard for enterprise internal control "and" Implementation guidelines for 
enterprise internal control ", the guidance of establishing of domestic internal control 
system, jointly issued by the Ministry of Finance and other five ministries in recent 
years. Furthermore, this article gives a brief description of the research about the hotel 
internal control theory. After describing the development of the internal control theory, 
this article analyses the status quo generally according to the five factors of internal 
control: control environment, risk assessment, control activities, information and 
communication and oversee and points out some problems according to the internal 
control evaluation of core indicators and reference standards provided by Chinese “To 













organizational structure design, insufficient allocation of human resources and so on.  
In order to solve these problems, I provide some suggestions, such as to further 
improve the organizational structure and to establish a complete risk assessment 
system. Secondly, taking purchasing business, sales business and asset management in 
the internal control systems of the hotel, and according to the characteristics of hotel 
management companies in China and analyzing the basic norms of internal control 
and internal control guidelines of normative documents in detail, I point out some 
problems existing among them, and put forward some specific measures. I hope they 
can make the internal control system of HY hotel more improved and play a greater 
role in the enterprise management process. The innovation or the contribution of this 
article is the combination of theory and practice, the application of the theory of 
abstract internal control system to the practice of the enterprise management and the 
significance to build internal control system in the hotel enterprises in our country. 
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1985 年 6 月美国成立了虚假财务报告全国委员会，以防止和揭发虚假财务
报告，研究出现虚假财务报告的原因。1992 年 9 月该委员会的援助组织委员会
（Committee of Sponsoring Organization of the Treadway Committee，简称 COSO）
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